
Case Study
Innovative incursion launches  
with Walter Smart and Local Water Legends

Unitywater pilots our 
unique water education 
incursion 
Primary schools across Moreton Bay, 
Sunshine Coast and Noosa were the first 
in Australia to take part in a new, live, in-
school theatre, water education program 
as part of Unitywater’s drought response.

Unitywater Executive Manager Customer 
and Community, Katherine Gee, said 
she hoped the program would provide 
the next generation with information 
about water conservation in a fun and 
entertaining way, inspiring them to use 
it wisely. “We’re proud to pioneer this 
new approach to getting children excited 
about the water cycle and conservation, 
and empower them to use what they need 
and never waste it,” she said. “We hope 
they’ll take their learnings home and pass 
on some good water saving reminders to 
their parents, carers and friends.”

“We know that knowledge is power, so 
with delivery of this education program 
we’re working to enable everyone to 
make more informed choices about how 
they use and conserve water during times 
of drought and especially coming into the 
drier winter season.”

The program was delivered to 20 schools 
during April/May 2021 and incorporated 
Unitywater’s branding and key water 
efficiency messages as below: 

The natural and urban water cycle 

The importance of water

Saving water

3 Ps

Raise awareness of the sewage treatment 
process 

Signposting to Unitywater teacher resources.

Promotion of Unitywater brand and Local 
Water Legends initiative

Animated statistics aligned with Unitywater 
approved figures 

“Thank you for what was 
obviously a very well researched 
show which really connected 
with the kids and I think will 
be remembered. The follow up 
materials are great also!”
YR 4 Teacher Chancellor Primary School



The Performance  
The 45 minute, high energy, pantomime 
performance is designed to engage the 
whole school. 

“How to not waste water with 
practical easy to do solutions was 
impactful. Costumes and colours were 
great. The kids loved the Granny.” 
YR 2 Teacher Cooran State School

Songs
The five original songs helped 
communicate Unitywater’s key water facts 
in a fun, interactive way. 

“The different characters left an 
impression. The repeating of the 
messages through song, activity 
and instruction really cemented the 
learning.”
YR 6 Teacher St Pauls Lutheran Primary School

Multimedia
The back projected media screen 
ensured a visual learning experience 
that maximised student learning and 
reinforced all key learning objectives.

“The use of characters such as the 
chef and the granny were great. The 
video wall/interactive components 
were fantastic. Awesome show 
– excellent storyline and exciting – 
great message.”
YR 4 Teacher Cummunudi State School

Success
This program successfully engaged 
children about how they use water and 
how they can waste less by listening to 
Walter Smart and Friends and becoming 
Local Water legends.

“Well done crew! This was an 
age appropriate, high energy 
and engaging way to present an 
important message. It was evident 
from the way the children listened 
and attended and laughed and 
cheered that it was effective and 
appropriate. Thanks so much.”
YR 3 Teacher Chevallum State School

“It was great, students fully engaged 
for the whole time. Loved the 
interactive part at the end. One of 
the best shows I’ve seen in 10 years 
of teaching in QLD.”
YR 2 Teacher Chancellor State College

Feedback from students echoed the 
teacher’s enthusiasm. 

“I would love to have this incursion 
again. And I hope schools would 
love to have this performance. Thank 
You for the water wise pantomime. It 
was very good!” 
YR 4 Student Kallangur State School

“It is amazing, I learnt lots of great 
things about water and the water 
cycle. Made us laugh too.” 
YR 3 Student Australian Christian School

The Workshop
Delivering the 15 minute workshop 
as characters helped students, year 2 
upwards, engage further with the content 
so water saving messages are more easily 
retained.

“A combination of the songs and 
videos and the workshop had the 
most impact on the children. The 
songs were catchy and relevant, 
the workshop challenge offered an 
opportunity to say what they learnt.”
YR 2 Teacher All Saints 

“Ways to save water were easy 
for students to understand. Thank 
you for making it engaging and 
entertaining for the children.”
YR 2 Teacher All Saints

Outcomes

20
Performances delivered in 20 schools

~4,507 
students participated in the program

993 
students completed an evaluation 
questionnaire

51 
teachers completed an evaluation 
questionnaire

100% 
of teachers questioned think the performance 
was pitched at the right level for the children

100% 
of teachers questioned say this was a 
successful/relevant part of their Science/HASS 
program

100% 
of teachers questioned would like Walter 
Smart and Friends repeated in the future

100% 
of students questioned think that 
performance is a good way to learn

98% 
of teachers questioned rated the performance 
as excellent (98%) very good (2%) 

91% 
of students questioned rated the performance 
as excellent (91%) very good (8%) or good 
(1%)

Who is Gibber?
Gibber Educational are pioneers in combining 
contemporary technologies with theatre in education 
to connect, inspire and change young people’s 
attitudes and behaviour.

Who is TWC?
We are independent, not for profit, knowledge 
resource and advisory hub for the education, 
facilitation, and adoption of a more conscious and 
efficient approach to water use in Australia. 
Find out more at
www.thewaterconservancy.org


